
www.sjo.org/nursing_excellence

SACRED ENCOUNTERS & PERFECT CARE

March ‘09	 Nursing Summit: Magnet Kick Off
	 Data Collection teams re-initiated

April ‘09	 Data Collection Teams confirmed and 
members notified

May ‘09	 Data Collection Teams begin to meet 
(through June 2010); Identify Sources of 
Evidence required for 2 years

July ‘09	 1-year Data Collection time frame begins.
	 Teams were developed representing the 5 

model components.
	 1. Transformational Leadership - 

	 Kathy Penzes
	 2.  Structural Empowerment - Pat Brydges
 	      & John Senteno
	 3. Exemplary Professional Nursing Practice
 	     - Carmen Ferrell and Alex Wiggins
	 4. New Knowledge, Innovations, and 
 	      Improvements - Renee Mazeroll

August ‘09	 Initiate data collection for annual Demo-
graphics (Due 1/10)

October ‘09	 Oct 1-3, Magnet Conference, Louisville, KY
	 8 staff members will be attending the meeting
	 2 poster presentations were accepted:
	    •   Reaching the Net Generation and
            	         Beyond: The learnings of the world’s
                                  first nursing research blog (see back pg)
	    •   Crash Course: Resuscitating the Code
                                  Blue Process

November ‘09	 Initiate re-designation application process

December ‘09	 Select Consultant
	 We will be looking for a consultant at the 

National Magnet Conference who will 
 

assist us with our Magnet Re-designation

January ‘10	 Submit re-designation application
	 Submit annual demographics
	 The demographic form is an excel spread-

sheet that must be submitted annually dur-
ing the anniversary month of designation. 
Our anniversary month is January.

February ‘10	 Begin to write Organizational Overview

April ‘10	 Begin to write each component and SOE

June ‘10	 1-year data collection period ends

July ‘10	 Complete Organizational Overview

August ‘10	 Initiate data collection for annual Demo-
graphics (Due 01/11)

September ‘10	 Revisions to writing

October ‘10	 Proof documents

Oct 13-15, ‘10	 Magnet Conference, Phoenix, AZ
	 Invite Council chairs, ambassadors 

November ‘10	 Prepare documents for submission
	 Consultant: Mock Survey

December ‘10	 Plan nursing, general staff & medical 
education

January ‘11	 Submit re-designation documentation
	 Demographic data
	 Organizational Overview

February ‘11	 Initiate nursing, general staff & medical 
education

April ‘11	 Site visit (April-June)

June ‘11	 Celebrate success!

In the coming months, hundreds of hours will be spent by nurses throughout the hospital on data accrual, educa-
tion and other preparations for the St. Joseph Hospital Magnet redesignation. In its final form, the redesignation 
documentation submitted to the ANCC will be close to 15 inches in height. Many of you will remember the “Good to 
Great” Magnet journey that culminated in our original designation in 2007. Now, our “Heart of Excellence” journey 
will require the same intense involvement - and more. Not only must we demonstrate all of the quality measures 
previously presented; we must show what further progress and improvements have been made. Our redesignation site 
visit in the spring of 2011 may seem like a long time away, but with all that is required, there is no time to waste.

Magnet Re-Designation Timeline 2009-2011



Breast cancer patients at St. Joseph 
Hospital undergoing tumor removal 
surgery now have access to one of the 
world’s most advanced radiation therapy 
strategies: Intraoperative Radiation 
Therapy (IORT). This important cancer-
fighting approach has gained worldwide 
acceptance and approval for use by the 
U.S. Food and Drug Administration 
(FDA). It has been carefully studied, 
found to be safe, and significantly 
reduces the radiation treatment time for 
selected types of cancers.
	 Advantages of delivering the radia-
tion boost during tumor-removal surgery 
over external beam radiation treatments 
include:
•	 The physician is able to clearly visu-

alize the tumor and exclude normal 
tissue and structures that could oth-
erwise be damaged in the path of the 
radiation beam.

•	 The procedure reduces cancer recur-
rence by destroying tumor cells that 
may be left behind after surgery. 

•	 A higher dose of radiation is deliv-
ered to the residual tumor, thereby 
decreasing weeks of post-operative 
radiation treatments.

•	 The risk of treatment abandonment is reduced, which sometimes hap-
pens as cancer patients tire of multiple trips for radiation treatment. 

	 IORT has only been offered by a handful of hospitals nationwide due to the 
risks, logistics and expense. It has previously involved the “heroic” transport of 
a patient with a surgical opening from the operating room to a location capable 
of accommodating a non-mobile linear accelerator, which must be housed in a 
room shielded with at least 100 tons of concrete. This brings risks of moving a 
patient during surgery, including potential infection, and additional time under 
anesthesia. St. Joseph Hospital acquired the county’s first mobile, self-shielded 
device to deliver IORT.
	 This device, called a Mobetron, was purchased through a generous grant 
from the Guenther Foundation. Rather than an 18,000-pound stationary linear 
accelerator, the 2,700-pound mobile unit can be moved over the patient and the 
concentrated radiation is delivered in one to two minutes. 
	 Before offering IORT, St. Joseph Hospital radiation, surgical and medical 
oncologists will work together to determine if the patient is a candidate for this 
curative treatment option. More than 20 years of clinical studies have demon-
strated the effectiveness of IORT for cancers which are very difficult to treat 
because of their proximity to vital structures in the body. IORT may be applied 
to patients presenting with head and neck, pancreatic, sarcoma, rectal and pedi-
atric tumors. 

On August 28, 2009, St. Joseph 
Hospital performed the West 
Coast’s first Intraoperative 
Radiation Therapy (IORT) 
cases  for three breast cancer 
patients. Medical Director of 
Radiation Therapy Robert Ash, 
MD, Radiation Oncologist Afshin 
Forouzannia, MD, Medical 
Director of the Breast Program 
and Breast Surgeon Michele 
Carpenter, MD, FACS,  and 
Breast Surgeon Jay Harness, 
MD, FACS, collaborated on 
the procedure, along with these 
nurses: Diana Quing, RN, Main 
OR, Gizelle Gonzalez, RN, 
CVOR, Gianina Bennett, RN, 
CVOR manager, Susan Coto, RN, 
Main OR manager, and 
Anita Grohmann, RN, CVOR.

Intraoperative Radiation Therapy (IORT):
A Boost in World Class Cancer Care

PERFECT CARE

Stand By for Flu Season
Every year in the United States, 5 to 20 per-
cent of the population gets the flu. More than 
200,000 people are hospitalized from influ-
enza complications, and about 36,000 people 
die from flu-related causes. Most flu seasons, 
flu outbreaks happen as early as October, and 
influenza activity peaks in January or later. 
This year differs, however, due to the novel 
influenza A (H1N1- swine flu) pandemic that 
began this past spring and spread throughout 
the summer. According to the President’s 
Council of Advisors on Science and Tech-
nology, it’s possible that nearly two mil-
lion Americans could be hospitalized in this 
year’s flu season, with as many as 300,000 
being admitted to intensive care units.
 	 Signs and symptoms of novel influenza 
A (H1N1) virus infection are similar to those 
of seasonal influenza, and specific diagnostic 
testing is required to distinguish novel influ-
enza A (H1N1) virus from seasonal influenza 
virus. Specific vaccines against the novel in-
fluenza A (H1N1) virus are being manufac-
tured, and licensed vaccine is expected to be 
available in the U.S. by mid-October 2009. 
	 The most effective strategy for prevent-
ing influenza is annual vaccination. Groups 
at highest risk for infection or influenza-re-
lated complications are the initial targets for 
vaccination. They include pregnant women, 
persons who live with or provide care for in-
fants aged <6 months, healthcare and emer-
gency medical services personnel, children 
and young adults aged 6 months--24 years, 
and persons aged 25--64 years who have 
medical conditions that put them at higher 
risk for influenza-related complications.
	 Seasonal influenza vaccines are not ex-
pected to provide protection against the H1N1 
virus infection because this novel strain hem-
agglutinin is substantially different from sea-
sonal influenza. As of mid-September, no de-
tails on when the influenza vaccination will 
be shipped were available. Experts estimate it 
may be available by mid-October. 
	 To protect the health of our patients and 
employees, St. Joseph Hospital is strictly en-
forcing public health agency recommendations 
to prevent the spread of H1N1. The Orange 
County Health Care Agency’s medical direc-
tor has stated that St. Joseph Hospital’s man-
agement of the influenza pandemic has been 
best practice for the county. 



Magnet Conference Showcasing “Reaching the Net Generation and Beyond” Poster

1100 W. Stewart Dr. Orange, CA  92868

Congratulations to Library Manager and 
Nursing Communications Team Member 
Julie Smith, MLS, AHIP, and the 2009 
Nursing Blog team, whose poster on the 
world’s first nursing research blog will be 
presented at this fall’s Magnet Conference. 
	 In 2006, SJO’s Burlew Medical 
Library investigated innovative ways 
in which the library might contribute to 
success in the initial Magnet journey. 
Preliminary research indicated there were 
no evidence-based nursing research blogs. 
Recognizing this social media opportunity, 
they developed the blog called Nursing 
Research: Show Me the Evidence. 
The blog has furthered St. Joseph Hospital’s 
reputation as a premiere hospital devoted 
to evidence-based nursing and nursing 
research, and engendered a very strong 

relationship between Nursing and 
the Medical Library.
	 Social media constitutes a 
major technological trend, and 
blogging has grown exponen-
tially since the project began. Af-
ter three years, the blog has re-
ceived 86,593 hits from around 
the world. It continues to grow in 
readership and depth of content. 
The blog now averages 59 hits 
per day. 
	 St. Joseph Hospital nurses 
(and the public) have a one-stop 
source for information on evi-
dence-based medicine (EBM). 
Examples of blog content include:
•	 Dr. Dana Rutledge’s regular 

column in which she pres-
ents an abstract of a nursing 
research article with her ex-
pert commentary.

•	 RN Victoria Morrison’s interviews 
with staff nurses who are engaged in 
nursing research, EBM projects.

•	 Links to key EBM resources
•	 Featured news articles on nursing 

research.
	 To visit and subscribe to the blog go to 

http://evidencebasednursing.blogspot.com 
or “Nursing Excellence” on www.sjo.org.

SJO Video in Magnet Film Fest
A five-minute video submitted by and fea-
turing St. Joseph Hospital was accepted for 
the Magnet Conference Film Fest. View it 
at www. anccmagnetconference.org.

GROWTH & PERFECT CARE

2009 Blog Team, from left: 
Kathy Dureault, RN, MSN; 

Stacey Fischer, RN, BSN, 
OCN; Victoria Morrison, RN, 

MSN, FNP; Dana Rutledge, 
RN, PhD; Vivian Norman, RN, 
MSN, CCRN; and Julie Smith, 
MLS, AHIP. Not shown: Soudi 

Bogert, RN, BSN, and  Theresa 
Ullrich, RN, MSN, FNP.

Fall 2009 Events
Celebration 2009!  Saturday, Sep-
tember 26, 2009, 6 pm at the Hilton 
Anaheim. Proceeds benefit the Heart 
and Vascular Center and The Center 
for Cancer Prevention and Treatment. 
Call 714-771-8211.

Race for the Cure on Sunday, 
September 27, in Newport Beach. 
SJO is again supporting the Race for 
the Cure by paying 1/2 the registra-
tion cost for SJO employees. Contact 
Sheree.Simpson@stjoe.org.

Evidence Based Approaches to Infec-
tion Prevention and Management 
Friday, October 2, 8 am - 4:30 pm. 
Free to SJO employees. Call Clinical 
Education, ext. 17345.

Walk to Remember, a 5K walk on 
Saturday, October 10 at UCI. Join 
the Perinatal Comfort Care Program 
team as a walker or sponsor at www.
ocwalktoremember.org.
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